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AND remove the discomfort. Finally, an approach that does away with outmoded confrontation based
appraisals, and considers employee reviews in a systems thinking context. Remove the pain and the dread, AND
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Weaknesses Stupid Things Managers, Employees and HR Do TO Sabotage Employee Appraisals Performance
Planning and Goal setting Communicating about performance all year long, feedback and recognition
Improving Performance and dealing with performance problems Effective performance appraisal procedures
Appraisals and employee training and development Also: Reproducible copies of: Performance Management
Master Checklist Helpcard Getting the Most From Performance Appraisals For Employees Helpcard Job aids:
Performance Management For Managers Helpcard Performance Planning For Managers Helpcard Diagnosing
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