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Createspace Independent Publishing Platform, United States, 2015. Paperback. Book Condition: New. 229 x 152
mm. Language: English . Brand New Book ***** Print on Demand *****.Learn The Simple Secrets To Becoming
A World Class Manager And Great Leader! In the corporate world, the job title of manager carries with it
prestige and authority, but it also comes along with enormous responsibilities. It is a loaded job title; any
individual placed in such a position bears the burden of seeing to it that people under his or her charge are
mobilized to not only be productive, but also have their capabilities optimized and their potential realized. But
that s not even the half of it; managers are also entrusted with the task of solving all sorts of problems in the
workplace and diffusing conflict among team members, all for the sake of ensuring harmony within the team
under one s charge, so that productivity will not be interrupted. Considering the manager s role in a corporate
culture, one has to wonder, how can a person become a more effective manager? The truth is, good
management is an art form that can only be mastered by being observant, insightful and learning from trial-
and-error. This is due to the fact that the bulk of managers responsibilities consist of dealing with the most
unpredictable and complex aspect of business operations: human character. As ironic as it may seem, the
greatest challenge managers have to face has less to do with upholding company policies and delegating tasks,
but more to do with the various personality quirks, working habits and egos of people under their charge. In
this book, we will look at how to achieve management excellence and world class leadership skills in just 7
simple steps! In these 7 steps we Il look more...
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