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CreateSpace Independent Publishing Platform. Paperback. Book Condition: New. This item is printed on
demand. Paperback. 74 pages. Dimensions: 8.5in. x 5.5in. x 0.2in.The Battle with the Downtime It is a practical
book, constantly required by consultants, managers, supervisors, entrepreneurs and professionals, by work
force, coaches, trainers, students and management teachers, by people of all levels of experience that are
looking for performance improvement, development, maintenance and production process optimisation,
operational excellence and business success. It has real value to the reader, providing a summarized collection
of practical methods and techniques used to minimize downtimes, breakdowns, and operational delays, so
that, would increase production to peak capacity. Helps organization to eliminate time waste and achieve low
defect rate, increase throughput, reduce cost and generate savings, to create value and maximize growth.
Helps to implement an efficient problem solving system and process, improve management operating system
and align management in efficient manage and control of the organisation. At the same time, lead to
significant increase safety, improve performance and optimize maintenance to excellences. Helps
organizations on drawing up and implement strategies that enhance their business performance. Therefore
this brings significant value to everyone. The journey on the road to growth toward to win The Battle with the
Downtime is a constantly challenging experience, which requires a new mindset. A new mindset that needs
replacing rusted and stuck patterns of thinking, with an open creative thinking and innovative approach. So,
lets enjoy together the journey on the Road to Growth, toward operational excellence and business success. Lets
bring a collection of useful and creative methods and techniques to work for us in winning The Battle with the
Downtime! Think outside the box, outside the rusty pattern of thinking Identify and implement useful, creative
and innovative changes Include the power of creativity and innovation...
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